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Welcome: to the inaugural PriceMetrix Client Summit 2011!

As a valued client and a long-time supporter of PriceMetrix, we are happy 
to have you join us to explore topics that benefit us both and promote our 
partnership. This Summit is the ideal opportunity to get to know and learn 
from peers and other PriceMetrix clients. Today you will meet and watch 
industry experts present the latest topics that touch and benefit your business. 



AGENDA

Introduction: 
Opening and Welcome Address

by Doug Trott, CEO and President, PriceMetrix

Keynote:  An Introduction to 
Pricing in a Knowledge Economy

by Ronald J. Baker, Founder, 

VeraSage Institute and Author

PriceMetrix Product Update I: 
Lessons Learned

by Patrick Kennedy, Co-Founder and VP 

Product & Technology, PriceMetrix

Lunch

9:15 am

11:30 am

12:00 pm

10:00 am

Registration opens at 9 am.

Panel Discussion:  
The Changing Context of Value – 
the Impact of Regulatory Reform on 
Advisor Practices and Business Models

by Bradley Kellum, Oliver Wyman & 

Prema Thiele, Borden Ladner Gervais

Break

Facilitated Discussion: 
Getting the Most Out of PriceMetrix

1:30 pm

2:30 pm

3:00 pm

PriceMetrix Product Update II:  
What We Are Working On

by Jodi Brooks, Director, Product 

Management, PriceMetrix

1:00 pm
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\  Wednesday, September 28, 2011
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Notes: 

Intro 
\  9:15 am

Doug Trott CEO and President, PriceMetrix

Doug Trott co-founded PriceMetrix in 2000 bringing 
18 years of strategy consulting experience in the 
retail and wholesale financial industries. Under his 
leadership, PriceMetrix has become the leading 
provider of scalable practice management solutions 
for the Wealth Management industry.

In his role as President & CEO, Mr. Trott focuses on 
the business development and growth of PriceMetrix, 
setting the company’s strategic direction in meeting 
the evolving needs of North American brokerage and 
Wealth Management firms. 

Prior to PriceMetrix, Mr. Trott founded The Taddingstone 
Consulting Group, Inc., a boutique strategy firm 
specializing in the North American Wealth Management 
industry. Taddingstone conducted over 75 consulting 
engagements for banks, retail brokerage firms, money 
managers and mutual funds. He began his consulting 
career at Oliver, Wyman & Co., where he rose to 
become Senior Partner and Country Head for Canada.

Mr. Trott holds an Honours Bachelor of Commerce 
degree in Economics and Commerce from the University 
of Toronto and an M.B.A. from the University of Chicago.

Doug Trott will say a few words about why we are all here, what 
prompted PriceMetrix to conduct its first ever Client Summit and 
comment on the evolution of the company.

Introduction:  Opening and Welcome Address



Notes: 

Ronald J. Baker started his career in 1984 with 
KPMG’s Private Business Advisory Services in San 
Francisco.

Today, he is the founder of VeraSage Institute, 
the leading think tank dedicated to educating 
professionals around the world.  Ron has been 
an instructor with the California CPA Education 
Foundation since 1995 and has authored fifteen 
courses for them.

He is also the author of six books, including pricing 
on Purpose and Implementing Value Pricing: A 
Radical Business Model for Professional Firms.

Ron has been appointed to the American Institute 
of Certified Public Accountant’s Group of One 
Hundred, names on Account Today’s 2001-2007 Top 
100 Most Influential People in the profession and 
received the 2003 Award for Instructor Excellence 
from the California CPA Education Foundation. 

Ronald J. Baker Founder, VeraSage Institute and Author

Keynote 

\  10:00 am
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Ron Baker will be talking about the concept of ‘you are what you charge’ and 
your firm’s value proposition, how to price the customer and not the service as 
well as pricing insights from behavioural economics and macro pricing strategies.

Keynote:  An Introduction to Pricing in a Knowledge Economy



Notes: 
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Patrick Kennedy will explore lessons learned from our first 
10 years, what our users are telling us and how we’re going 
to use it going forward.

PriceMetrix Product Update I:  Lessons Learned

Patrick Kennedy co-founded PriceMetrix in 
2000, and currently leads the team responsible 
for building and executing against a multi-year 
product strategy, including product management, 
development, and marketing. Mr. Kennedy brings 
an impressive track record in the development of 
business performance measurement frameworks.

Prior to co-founding PriceMetrix, he was a Senior 
Consultant at The Taddingstone Consulting 

Group, Inc., where he led the Small Business 
Financial Services practice, and participated in over 
20 consulting engagements including: sales force 
optimization, market measurement, acquisition 
and valuation mandates, profitability improvement 
initiatives and pricing evaluation and design 
projects for a wide variety of clients.

Mr. Kennedy holds a degree in Business 
Administration from Wilfrid Laurier University.

Patrick Kennedy Co-Founder and VP Product & Technology, PriceMetrix

Session 
One 

\  11:30 am



Notes: 
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Jodi Brooks will provide an update on what is coming down the pipe in 
terms of features and products, what it means and the impact on you. 

PriceMetrix Product Update II:  What We Are Working On

Jodi Brooks Director, Product Management, PriceMetrix

Jodi Brooks joined PriceMetrix in 2004 and since then 
has held several positions on the Client Management 
Team before moving into Product Management.

Since 2009, Jodi has been responsible for the entire 
feature set and user experience within ValueOne, 
CommissionCheck and FeeCheck as a member of 
the Product and Technology Team.

Today, she helps set and deliver against a roadmap 
for each product and in doing so, Jodi manages all 

aspects of the product planning process from data 
gathering and needs analysis, to conceptualization, 
prototyping and the building of specifications for 
features that will help drive online usage.

Prior to joining PriceMetrix, Jodi worked at CGI, 
Newcourt Credit Group, BMO Nesbitt Burns.

Jodi holds an MBA, Executive Management from 
Royal Roads University.

Session 
Two 

\  1:00 pm



Notes: 
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Prema Thiele is a Partner of Borden Ladner 
Gervais LLP. Ms. Thiele practices corporate and 
commercial law, with an emphasis on securities 
law and mergers and acquisitions. She has advised 
several foreign and domestic investment advisors 
and dealers in respect of carrying on business in 
Canada and registration under provincial securities 
legislation, anti-money laundering compliance, 

Prema K.R. Thiele

Bradley Kellum

Partner, Borden Ladner Gervais LLP

Partner, Oliver Wyman

as well as developing and assessing compliance 
procedures and practices relating to regulatory 
and internal policy requirements. She was selected 
by peers for inclusion in the 2011 edition of The 
Best Lawyers in Canada (Mutual Funds Law), and 
recognized by The Best Lawyers in Canada as the 
2011 Toronto Mutual Funds Lawyer of the Year.

Bradley is a Partner at Oliver Wyman based in New 
York with 18 years of experience in financial services.  
Bradley’s clients include wealth managers, asset 
managers, insurers, investment banks, infrastructure 
providers, private equity firms, large family offices 
and regulators, whom he regularly advises on a 
wide range of topics including strategy, business 

planning, pricing, organizational design, sales force 
effectiveness, compensation and transaction due 
diligence. Prior to joining Oliver Wyman, Bradley 
spent more than a decade defining and executing 
business strategies in the brokerage and retail 
banking industries with Charles Schwab & Co., Inc., 
Wells Fargo & Co., and First Interstate Bank.

Session 
Three 

\  1:30 pm

In this panel discussion, Bradley Kellum and Prema 
Thiele will discuss their insights into regulatory reform 
in Canada and the U.S.A. 

Panel Discussion:  The Changing Context of Value – the Impact 
of Regulatory Reform on Advisor Practices and Business Models



Steve Hemphill is a veteran of the Canadian full-
service brokerage industry having entered the field 
in 1977 upon his graduation from the Ivey Business 
School at the University of Western Ontario.

He has extensive retail management experience 
at both the branch and the executive office levels 
at ScotiaMcLeod. Steve also spent six years as 

Steve Hemphill Branch Manager, ScotiaMcLeod

co-founder of a consulting and coaching practice 
that focused on highly successful Canadian retail 
advisors and their teams.

Steve has recently relocated to his home town 
of London where he manages the ScotiaMcLeod 
branch office there. His passions are distance 
running, music and basketball.

Session 
Four 

\  3:00 pm
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Notes: 

In this facilitated roundtable discussion, PriceMetrix clients share their own 
experiences and insights on working with PriceMetrix, features, functions 
and benefits. 

Facilitated Discussion:  Getting the Most Out of PriceMetrix 



Thank you: for attending the PriceMetrix Client Summit 2011

You are here because you’re leading the industry. You’re all created great 
results with our product and your leadership and are amongst the first to have 
combined Practice Management with Business Intelligence.

We hope you have made some friends today and feel part of a greater 
collective. That is our goal - to make this Client Summit a recurring get 
together, so we can all share industry best practices and learn one another to 
continue leading.

A short survey will be sent to you following the event in order to gauge your 
experience so as to improve future PriceMetrix Client Summits. 

For any questions or concerns during the remainder of the event, please do not 
hesitate to contact the PriceMetrix Client Summit team:

Email: summit@PriceMetrix.com

Phone: +1 647-288-0398

Amrita joined PriceMetrix as Director, Marketing 
in the summer of 2011. In her role she leads 
the team responsible for building and executing 
against an annual marketing plan, including brand 
development, thought leadership, content planning 
and campaign management.

At PriceMetrix, Amrita works closely with Product 
Management and supports both Sales and Client 
Services with timely, relevant communications 
and tools.

Amrita Mathur Director, Marketing, PriceMetrix

Amrita is a results-focused strategic marketer with a 
technology background and much expertise in product 
marketing, messaging and positioning for the B2B and 
Enterprise software space.

Prior to joining PriceMetrix, Amrita has lead marketing 
teams in a variety of enterprise software companies 
focused on various verticals including finance, 
insurance and telecommunications. Amrita brings her 
passion for digital strategy and content marketing 
to PriceMetrix and is working towards establishing a 
larger footprint for the practice intelligence firm.
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Your Emcee for today!

We hope the sessions and topics explored today provided you with 
valuable information and insights that you can apply to your business. 
I look forward to hosting you at the next PriceMetrix Client Summit!




